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1. Monitoring and Evaluating Effectiveness of the Policy 
 

The Trustees require the Director to report to them at every Trustee meeting on the 
effectiveness of the Safeguarding and Child Protection Policy and on associated issues 
within Mousetrap Theatre Projects over the preceding months.   
 
This Policy will be reviewed annually by the Trustees to reflect changing legislation. 
 
Introduction  
 
In line with the Government’s vision for all services for children and young people, 
Mousetrap Theatre Projects (MTP) is committed to doing all it can to safeguard 
children and young people. We understand the term “Safeguarding” to mean that we 
will take all reasonable measures to ensure that the risk of harm to children’s welfare 
is minimised.   
 
Our charity understands that our work in safeguarding and protecting children must 
always have regard for the national guidance issued by the Secretary of State and 
should be in line with local guidance and procedures.  We also understand that where 
we have any concerns about a child’s welfare, we will take all appropriate action to 
address those concerns by working in full partnership with other agencies. 

http://www.mousetrap.org.uk/
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2. Aims Of Policy 
 
 To raise awareness to all staff of the importance of safeguarding and child 

protection, and  in particular, to make clear responsibilities for identifying and 
reporting actual or suspected abuse; 
 To ensure children, young people  and parents are aware that the charity takes 

child protection seriously and will follow the appropriate procedures for 
identifying and reporting abuse and for dealing with allegations against staff; 
 To promote effective liaison with other agencies in order to work together for 

the protection and welfare of all young people; 
 To support children’s and young people’s development in ways which will foster 

security, confidence and independence; 
 To make appropriate links and reference to policies in related areas such as 

health and safety. 
 

3. Current Legislative Framework 
 
 Department for Education Statutory Guidance “ Keeping Children Safe In 

Education” September 2018  
 Children Act 1989 and 2004  
 Working Together to Safeguard Children July 2018  
 Information sharing: Advice for practitioners providing safeguarding services to 

children, young, people, parents and carers July 2018 
 London Child Protection Procedures 2018   
 What to do if you are worried a child is being abused? 2015 
 United Nations Convention on the Rights of the Child  

 
4. Guiding Principles for Intervention to Protect Children 

 
Mousetrap Theatre Projects will ensure that the principles identified below, many 
of which derive from the Children Act 1989, are followed by all staff: 

 All children have a right to be kept safe and protected from abuse; 
 Child abuse can occur in all cultures, religions and social classes; 
 Staff must be sensitive to the families’ cultural and social background; 
 Children must have the opportunity to express their views and be heard  
 If there is a conflict of interests between the child and parent, the interests 

of the child must be paramount; 
 The responsibility to initiate agreed procedures rests with the individual 

who identifies the concern; 
 All staff must endeavour to work in partnership with those who hold 

parental responsibility for a child  

http://www.mousetrap.org.uk/
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education/supporting_documents/Keeping%20Children%20Safe%20in%20Education%20Proposed%20Revisions.pdf
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education/supporting_documents/Keeping%20Children%20Safe%20in%20Education%20Proposed%20Revisions.pdf
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_Together_to_Safeguard_Children-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
http://www.londoncp.co.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
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 Information in the context of a child protection enquiry must be treated as 
CONFIDENTIAL and only shared with those who need to know. 
 All staff should have access to appropriate and regular training  

 
5. Safer Recruitment of Staff, Practitioners and Volunteers 

 
Mousetrap Theatre Projects is committed to safe and open recruitment and has an 
established policy and procedures for recruiting staff and volunteers as well as an 
Equal Opportunities Policy.  Mousetrap Theatre Projects ensures that there is a face-
to-face interview or discussion with pre-planned and clear questions to assess a 
person’s suitability for all roles. A full induction and probation period will follow 
appointment for paid positions. 
 
All Mousetrap Theatre Projects staff members and those who work with us who have 
contact with children hold an enhanced DBS disclosure.  For new employees who do 
not have a DBS, we will organise one for them before they take up employment with 
us.  Before employing any individual, two telephone references are taken by the 
director, asking specific questions about any inappropriate or concerning behaviour. 
We encourage due diligence to question any gaps in work history prior to offering 
employment.   
 
Mousetrap Theatre Projects delivers its programmes through skilled, well-qualified 
and vetted theatre practitioners who deliver workshops in classrooms or community 
settings.  All theatre practitioners are sent a copy of this Policy and are expected to 
familiarise themselves with the procedures which must be followed should a child 
protection issue arise.  All practitioners will be expected to confirm that they have 
read and understood the Policy and that they will abide by it.   
 
In 2012, The Criminal Records Bureau (CRB) merged with the Independent 
Safeguarding Authority (ISA) to become the Disclosure and Barring Service (DBS).  As a 
Westminster-based charity, Mousetrap Theatre Projects adheres to the City of 
Westminster’s best practice guide to ensure that all our staff members, practitioners 
and volunteers (when required), carry a valid enhanced DBS disclosure, within 3 years 
of the issue date. 
 
We accept in-date DBS checks carried out by other organisations for known 
practitioners.  If this is not sufficient for a school’s/organisation’s policy, we can 
support a practitioner to register their details with the DBS Update service 
(https://www.gov.uk/dbs-update-service) which is accepted practice in the borough 
of Westminster.  Alternately, if a school/organisation still requires a separate 
enhanced DBS check then we can arrange this at a cost of £50 and this needs to be 
arranged with the school’s/organisation’s policy in plenty of time of the visit.  
 

http://www.mousetrap.org.uk/
https://www.gov.uk/dbs-update-service
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Schools will be given accurate information about the disclosure checks carried out by 
Mousetrap Theatre Projects at the time theatre practitioners are recruited.  It is the 
responsibility of the appropriate senior school staff to ensure that the school’s own 
policy and procedures for any residential activity, visit or partnership project are 
robust. Teachers are requested to be present at all sessions led by theatre 
practitioners.  
 
Mousetrap Theatre Projects will apply the same principles in any other situation when 
it recommends the use of theatre practitioners to settings other than schools. 
 
For further information about MTP recruitment, see our Equal Opportunities Policy. 

 
6. Allegations Against MTP 

 
If an allegation is made against a member of staff or volunteer of Mousetrap Theatre 
Projects, or agent acting on behalf of Mousetrap Theatre Projects, the matter will be 
taken up by the Director, or Designated Safeguarding Lead (DSL), who will contact the 
Local Authority Designated Officer (LADO) in line with the London Child Protection 
Procedure that must be followed if it is alleged that an adult has:  

 Behaved in a way that has harmed a child, or may have harmed a child;  

 Possibly committed a criminal offence against or related to a child;  

 Behaved towards a child or children in a way that indicates they may be 
unsuitable to work with children.  

If a staff member suspects any internal wrongdoing, Mousetrap holds a Whistle-blower 
Policy to support ‘making a disclosure in the public interest’. 
 
They can report things that they believe are not right, illegal or if anyone at work is 
neglecting their duties, including: 

     someone’s health and safety is in danger 

     damage to the environment 

     a criminal offence 

     the charity is not obeying the law (like not having the right insurance) 

     covering up wrongdoing 

  
7. Induction and Training 

 
The induction process for new staff, students, practitioners and volunteers will 
include familiarisation with our MTP Child Protection and Safeguarding Policy.  

http://www.mousetrap.org.uk/
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Training will be made available where a staff need is identified, at induction or 
subsequently through the performance management process.   
All members of paid staff will receive Child Protection Training Level 1, which will be 
reviewed every 3 years as a minimum requirement.  Training for designated leads for 
safeguarding or special group (e.g. SEND) contacts will be provided with access to 
refresher training every 2 years.  All review periods are in keeping with best practice.  
 
If a new employee has not had Child Protection Training Level 1 within the last 3 
years, they will receive training before they have any unsupervised contact with a 
young person through MTP programmes. For Programme staff they will be booked onto 
training within one month of starting their employment. Administrative staff who do 
not have direct contact with young people, will be booked onto training as soon as 
possible but within 3 months.  
 
All Mousetrap Theatre Projects Trustees receive Child Protection Training Level 1 at 
an interval of every three years.  New Trustees will receive training as soon as is 
practically possible. However as a majority of Trustees have received Child Protection 
Training, those Trustees will be relied upon to approve/amend the Child Protection 
and Safeguarding Policy until the new Trustee has received appropriate training. 
 
All freelance drama practitioners we employ to deliver our workshops with young 
people must attend Level One Safe Guarding Training once every 3 years.  If they 
attend training not organised through Mousetrap Theatre Projects, we will require a 
copy of the certificate of attendance. 
 

8. Taking and Use of Images  
 
Mousetrap Theatre Projects’ Programme Managers will take lead responsibility for 
management of the use of images of children and young people. 
 
Formal permission will always be obtained for the use of any images of children and 
young people, whether for publication in printed materials or on the website.  This 
permission and consent will be sought directly from a parent or guardian, and from 
the young person themselves in the case of older children. Permission may be sought 
through the school or other settings, in which case confirmation will be required that 
that any image supplied to Mousetrap Theatre Projects will abide fully with an 
appropriate policy in use at the setting.   
 
Unless specific permission has been granted, Mousetrap Theatre Projects will not use 
images in ways that could identify the identity and/or location of the children and 
young people portrayed.  We only store images for which we have permission to use 
and these are kept in a secure folder on our server, labelled and dated. Individuals 
(teachers, youth workers, etc) and parent/guardians of young people are informed 

http://www.mousetrap.org.uk/
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that images be will be taken at our events.  This is done prior to and on the day of the 
event, so that participants are given every opportunity to opt out of having their 
photo taken.  Funders may request to use our images for similar purposes to our own, 
which may include but are not limited to; social media; posting on their website; 
being included in company videos; including in their own print or digital literature. In 
line with our Privacy Policy individuals have a right to ask us to stop processing your 
personal data and stop use of their image being used.     
 
 
 

9.  Accidents and Injuries 
 
If a child, young person or vulnerable adult is injured – while at Mousetrap Theatre 
Projects or while involved in a project we have organised – we will record the injury in 
the accident book detailing the action taken and informing parents/carers. This record 
will be counter-signed by staff with First Aid training. The accident book will be 
reviewed on a regular basis by the designated lead for safeguarding and records 
retained for 21 years.   
 
If a child, young person or vulnerable adult arrives at Mousetrap Theatre Projects or at 
one of our programmes with an obvious physical injury, a member of staff with First 
Aid Training will be asked to attend the child or young person . Parents/carers will be 
informed and information will be recorded via the MTP incident forms and filed in our 
accident book. This record should be counter-signed by the person with responsibility 
for the individual. This record can be useful should any queries be raised at a future 
point.  It will also be a record that the individual did not sustain the injury whilst at 
our venue or on our project.  

 

Risk Assessments are carried out to prevent accident and injury. 
 

10. Contact with Children and Young People  
 

When MTP staff members have direct contact with young people, for example with 
audience development members aged 15 – 18 year olds, consent will be obtained from 
parents or guardians regarding their child’s participation. 
 
When working with young people in a school or other setting, we will operate within 
the school’s Child Protection and Risk Assessment policies as well as our own.  Where 
necessary, Mousetrap Theatre Projects will carry out, and act on its own risk 
assessments.  It will adopt the Good Practice guidelines in “Keeping Arts Safe” [Arts 

Council England/NSPCC, 2005], annexed to this policy, in all situations.  
 

http://www.mousetrap.org.uk/
https://www.artscouncil.org.uk/sites/default/files/download-file/Protecting_children_young_people_and_vulnerable_adults.pdf
https://www.artscouncil.org.uk/sites/default/files/download-file/Protecting_children_young_people_and_vulnerable_adults.pdf
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Staff members/volunteers (over 18) will keep to the boundaries of a professional 
working relationship and not enter into personal relations with young people. Staff 
members will also not have any personal online relationships with young people under 
18 (e.g. personal Facebook/personal emails/other social networking sites). This will 
be made clear to young people who volunteer for Mousetrap during induction  

 

 With regards to not having an online relationship with a staff member and a 
young person (e.g. no exchange of personal emails, facebook, etc), there are 
some instances when we may have to exchange this information: 
 
While it is our preference to give the office mobile contact numbers, on some 
occasions, for example, when a Mousetrap event is held outside the office, it 
may be necessary for a young person to have a staff member’s personal mobile 
in order to contact them. 
 

 In the case of our independent theatregoing scheme, we require 
parent/guardian consent for any young person under the age of 18.  However, 
when theatre-going is booked through schools it is the responsibility of the 
school, or any other young person organisation, to have the appropriate 
parental/guardian consent in place prior to accessing our services.  

 
11. Children and Young People with Special Educational Needs 

 
We recognise that children with special educational needs may be especially 
vulnerable to abuse and we expect staff to take extra care to interpret correctly 
apparent signs of abuse or neglect.  Indications of abuse will be reported as for other 
young people. When required, the designated Mousetrap safeguarding staff member 
will work with a special educational needs co-ordinator to identify pupils with 
particular communication needs and to ensure clear guidance is available for staff in 
relation to their responsibilities when working with children with intimate care needs.  
Training will be undertaken every two years or in line with changes to national 
guidance or legislation. 
 

12. Contact with Vulnerable Adults 
 
Vulnerable adults are people who are or may be in need of community care services 
because of mental disability or other disability, age or illness, and who are, or who 
may be, unable to take care of themselves or unable to protect themselves against 
significant harm or exploitation [Arts Council England definition]. While Mousetrap 
Theatre Projects does not aim to work with this target group, its staff may come in 
contact with vulnerable adults.  These vulnerable adults have a right to protection 
and come within the scope of our Child Protection and Safeguarding Policy. 

http://www.mousetrap.org.uk/
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13. Anti-Bullying Policy 

Please see separate policy 
 

14. Reporting Concerns and Confidentiality  
 
Staff and volunteers at Mousetrap Theatre Projects should be able to recognise and 
appropriately respond to any child protection issue that may arise.   
 
The following action should be taken if there are concerns of abuse of a child, young 
person or vulnerable adult:   
 

 Remain calm and in control but don’t delay acting 

 Listen carefully to what is said. Allow the person to tell you at their own pace 
and ask questions only for clarification. Don’t ask questions that suggest a 
particular answer or lead the young person.  Only ask TED questions: “what can 
you Tell me?”; “what can you Explain to me?”; “what can you Describe” to 
me?” 

 Do not promise to ‘keep it a secret’.  Use the first opportunity you have to say 
that you will need to share the information with others. Make it clear that you 
will only tell the people who need to know and who should be able to help. 

 Reassure the child, young person or vulnerable adult that ‘they did the right 
thing’ in telling someone. 

 Tell the child, young person or vulnerable person what is going to happen next. 

 Speak immediately to the person in the school/educational setting, youth or 
care setting who has designated responsibility for protection of children, young 
people or vulnerable adults. (This is likely to be the head teacher for a school 
or the director of the youth or care setting.)  It is that person’s responsibility to 
liaise with relevant children services including social services. 

 As soon as possible, make a note of what was said, using the child’s/young 
person’s/vulnerable adult’s own words.  Note the date, time, any names that were 
involved or mentioned, who you gave the information to and ensure that the 
document is signed and dated. 

 In confidence, make the line manager or other appropriate colleague (for instance 
the project organiser) aware of the situation. 

 Concern will be logged in a MTP Incident Record Form (see proforma below or 
wherever form is saved) and if referral is required the appropriate steps will be 
taken. This record will then be kept for 10 years. 

 Where possible, the staff member to whom the disclosure was made will remain 
that young person’s main contact as in ‘Working Together to Safeguard Children 
2018’  children have said that they need continuity and consistency in the 
following areas: 

http://www.mousetrap.org.uk/
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o Vigilance 
o Understanding and Action 
o Stability 
o Respect 
o Information and engagement 
o Explanation 
o Support 
o Advocacy 

 

 There are some instances when an immediate referral must be made if a disclosure 
involves: 
 

1. Private fostering when a child under the age of 16 (under 18 if disabled) is 
cared for by someone who is not their parent or a 'close relative’ and this 
arrangement is understood to be for 28 days are more. 

2. Domestic violence taking place within a home that contains a pregnant 
mother or a child under 12 months. 
 

3. Illegal distribution of naked images of a young person under the age of 18.  
This includes if both parties are under 18 and have consented. 

 
4. Physical discipline that leaves a mark on the child, or the use of an 

implement to hit the child, such as a belt or cane. 
 
5. Sexual abuse 

 
 Data Protection and Information Sharing 

 
a. The directors/trustees expect all staff to maintain high quality signed and 

dated child protection records, which separate fact, allegation, hearsay and 
opinion and which clearly indicate decisions and action taken.  These records 
may in some cases be required in court proceedings.   

 
b. The directors/trustees further expect staff to assist the Family and Children’s 

Services Department by providing information to contribute to child 
protection enquiries as required. 

 

Mousetrap will also maintain the Seven Golden Rules for Information Sharing: 

  

1. Remember that the Data Protection Act is not a barrier to sharing information, 

but provides a framework to ensure that personal information about living 

persons is shared appropriately.  

http://www.mousetrap.org.uk/
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2. Be open and honest with the person (and/or their family where appropriate) 

from the outset about why, what, how and with whom information will or could 

be shared, and seek their agreement, unless it is unsafe or inappropriate to do 

so.  

 

3. Seek advice if you are in any doubt, without disclosing the identity of the 

person where possible.  

 

4. Share with consent where appropriate and, where possible, respect the wishes 

of those who do not consent to share confidential information. You may still 

share information without consent if, in your judgement, that lack of consent 

can be overridden in the public interest where there are safeguarding concerns. 

You will need to base your judgement on the facts of the case.  

 

5. Consider safety and well-being: Base your information-sharing decisions on 

considerations of the safety and well-being of the person and others who may 

be affected by their actions.  
 

6. Necessary, proportionate, relevant, accurate, timely and secure: Ensure that 

the information you share is necessary for the purpose for which you are sharing 

it; is shared only with those people who need to have it, is accurate and up-to-

date, is shared in a timely fashion, and is shared securely.  

 

7. Keep a record of your decision and the reasons for it – whether it is to share 

information or not. If you decide to share, then record what you have shared, 

with whom and for what purpose. It is Equally important to record the reasons 

for not sharing information  
 

15. Making a referral  
 

For advice or considering making a referral Mousetrap will consult referral pathways 
advised by our Local Safeguarding Children Board's (LSCB), London Child Protection 
Procedures or contact our Westminster Local Authority Front Door Contacts: 
 
 
 
 
 

http://www.mousetrap.org.uk/
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If Mousetrap Theatre Projects makes a referral to the Local Authority, this must be 
made and followed up in writing within 24 hours.  All referrals remain our 
responsibility until we get a receipt that this has been received, so Mousetrap will 
endeavour to follow this up until we receive confirmation.  Once the referral has been 
accepted by   the local authority children’s social care, the lead professional role falls 
to a social worker.  The social worker should clarify with the referrer, when known, 
the nature of the concerns and how and why they have arisen.  Within one working 
day of a referral being received, a local authority social worker should make a 
decision about the type of response that is required. This will include determining 
whether: 
 

 the child requires immediate protection and urgent action is required; 

 the child is in need, and should be assessed under section 17 of the Children Act 
1989; 

 there is reasonable cause to suspect that the child is suffering, or likely to suffer, 
significant harm, and whether enquires must be made and the child assessed under 
section 47 of the Children Act 1989; i.e., a child protection investigation  

http://www.mousetrap.org.uk/
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 any services are required by the child and family and what type of services; and 
further specialist assessments are required in order to help the local authority to 
decide what further action to take.  
 

Mousetrap will liaise with and respond to the Multi-Agency Safeguarding Hub (MASH) 
where necessary and appropriate to ensure any concern for a child’s welfare is 
correctly logged and supports the safety of that young person. 

 
16. Communicating Policy to Parents and Pupils 
 

The Directors/trustees expect parents and children/young people to be informed that 
Mousetrap Theatre Projects has a Child Protection Policy and is required to follow the 
LSCB Guidelines for reporting suspected abuse to the Family and Children’s Services 
Department. 

 
Children, young people and parents should know how Mousetrap Theatre Project’s 
child protection system works and with whom they can discuss any concerns.  They 
should also be made aware of local or national telephone help lines. 
 

17. Child Safeguarding in Relation to other Schools or Organisations 
Policies 

 
This Safeguarding and Child Protection Policy should be read in conjunction with other 
relevant policies such as health and safety, privacy, behaviour and discipline, anti-
bullying and equality policies.  
 
 Appendix 1 
 
There are five types of child abuse for which we use the NSPPC guidelines for identification. They are 
defined in the UK Government guidance Working Together to Safeguard Children (2006) as follows: 
 
Physical abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating, or otherwise causing physical harm to a child or failing to protect a child from that harm. 
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces illness in a child. 
 
Emotional Abuse 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It may involve conveying to children 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 
another person. 
It may feature age- or developmentally inappropriate expectations being imposed on children. These 
may include interactions that are beyond the child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child participating in 

http://www.mousetrap.org.uk/


 

13 
www.mousetrap.org.uk    Registered charity number 1053434 

normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve 
serious bullying causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a 
child, though it may occur alone. 
 
Sexual Abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
including prostitution, whether or not the child is aware of what is happening. The activities may 
involve physical contact including both penetrative or non-penetrative acts such as kissing, touching or 
fondling the child's genitals or breasts, vaginal or anal intercourse or oral sex . They may include non-
contact activities, such as involving children in looking at, or in the production of, pornographic 
material or watching sexual activities, or encouraging children to behave in sexually inappropriate 
ways. 
 
Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent 
or carer failing to provide adequate food and clothing; shelter, including exclusion from home or 
abandonment; failing to protect a child from physical and emotional harm or danger; failure to ensure 
adequate supervision including the use of inadequate caretakers; or the failure to ensure access to 
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s 
basic emotional needs. 
 
Signs of Abuse 
Children develop and mature at different rates. So what’s worrying for a younger child, might be 
normal behaviour for an older child. If a child looks or acts a lot older or younger than their age, this 
could be a cause for concern.  However, if a child develops more slowly than others of a similar age and 
there’s not a cause such as physical or learning disabilities, it could be a sign they’re being abused. 
 
NSPPC signs, symptoms and effects of child abuse and neglect based on age: 
 

All ages 

 Talks of being left home alone or with strangers. 

 Poor bond or relationship with a parent, also known as attachment. 

 Acts out excessive violence with other children. 

 Lacks social skills and has few if any friends. 

 

Under 5s 

 Doesn’t cry or respond to parent’s presence or absence from an early age 

 Reaches developmental milestones late, such as learning to speak, with no medical reason 

 Significantly underweight but eats well when given food. 

 

5-11 year-olds 

 Becomes secretive and reluctant to share information. 

 Reluctant to go home after school. 

http://www.mousetrap.org.uk/
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 Unable to bring friends home or reluctant for professionals to visit the family home. 

 Poor school attendance and punctuality, or late being picked up. 

 Parents show little interest in child’s performance and behaviour at school. 

 Parents are dismissive and non-responsive to professional concerns. 

 Is reluctant to get changed for sports etc. 

 Wets or soils the bed. 

 

11-16  year-olds 

 Drinks alcohol regularly from an early age. 

 Is concerned for younger siblings without explaining why. 

 Becomes secretive and reluctant to share information. 

 Talks of running away. 

 Shows challenging/disruptive behaviour at school. 

 Is reluctant to get changed for sports etc 

 

  

http://www.mousetrap.org.uk/
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Common places on the body injuries can occur during childhood 
 

 

http://www.mousetrap.org.uk/
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Physical injuries to be more suspicious of 
 

 

http://www.mousetrap.org.uk/


 

17 
www.mousetrap.org.uk    Registered charity number 1053434 

Bullying 
See separate policy. 
 
 
 
LSCB Thresholds of Need Guide, Multi-Agency Information and Safeguarding Terminology 
 
When seeking advice or making a referral it is important that MTP staff is aware of the multi-agency 
terminology in order to be communicate any concerns: 
 
Level 1 – UNIVERSAL 
All children use universal services which include schools, health care including health visitors, GPs, 
housing, and other easily accessed services. At this level, children would be expected to do well with 
minimum intervention from any additional services. 
 
Level 2 – EARLY HELP AND TARGETED SERVICES 
At Level 2, children and their families will need additional help to prevent problems escalating and 
becoming more difficult to resolve. The help may come from specialist school staff, health services, 
children’s centres or early help teams in the local authority. These children may require extra support 
in order to promote their welfare and wellbeing and to prevent their needs from becoming more 
complex or acute. 
 
Level 3 – COMPLEX NEEDS 
Children and families at this level will be facing complex problems which will require an integrated and 
co-ordinated response. Children at this level, often described as children ‘in need’ may be seen to be 
at risk and without support their development will be impaired. A number of agencies may be involved 
to help families at this level including: local authority early help or children’s social care; youth 
offending services; children’s centres; child and adolescent mental health services (CAMHs); health 
services including health visitors, GPs and adult mental health services; specialist school staff; family 
coaches. Child in Need: children may be eligible for a child in need service and are at risk of moving to 
a high level of risk if they do not receive early intervention. 
 
Level 4 – ACUTE NEEDS 
Children at this level will be at risk of harm and may be subject to child protection enquiries, taken 
into the care of the local authority or need specialist mental health intervention. Children’s social work 
services will take the lead in safeguarding these children and co-ordinating services for children at this 
level. The agencies involved might include any of those working with children at all levels. Child 
Protection: A child who is experiencing or is at risk of experiencing significant harm , requires statutory 
intervention in order to safeguard their welfare. 
 

MASH offers a dedicated information gathering and safeguarding risk assessment service to all three 
boroughs. 

 MASH has put in place processes to provide the local ‘safeguarding partnership’ with the 
capacity and confidence to share information effectively and appropriately in pursuit of better 
outcomes for children. 

 MASH is a co-located multi-agency team which includes Social Care, Health, Police, Education, 
Probation, Housing and Youth Offending Service, with a remit to work collaboratively to collect 
and interpret information and assess safeguarding risk. 
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Distinction between Child In Need and Child Protection 
 
Child in need if: 

 

 S/he is unlikely to achieve or have the opportunity to achieve  a reasonable standard of health 
or development without provision of services by a local authority 

OR 

 health or development is likely to be significantly impaired or further impaired without such 
services 

OR 

 S/he is disabled 
 
Child Protection if: 

 

 The child has suffered or is likely to suffer significant harm – defined as the ill- treatment of a 
child or impairment of their health and development. Also may include impairment suffered 
from seeing or hearing the ill treatment of another. 

 
To decide whether harm is significant, the health and development of the child is compared with that 
which could reasonably be expected of a similar child 
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Appendix 2 
 
When considering making a referral please consult the London Child Protection Procedures Quick 
referral flowchart: 
 

 
 
http://www.londoncp.co.uk/chapters/referral_assess.html   
 
Actions taken by Social Services: 
 
The child and family must be informed of the action to be taken.  Local authority children’s social care 
should see the child as soon as possible if the decision is taken that the referral requires further 
assessment.  Where requested to do so by the local authority children’s social care, professionals from 
other parts of the local authority such as housing and those in health organisations have a duty to 
cooperate under section 27 of the Children Act 1989 by assisting the local authority in carrying out its 
children’s social care functions. 
 
 

http://www.mousetrap.org.uk/
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Flow chart 1: Action taken when a child is referred to local authority children’s social care services 
 

 
Immediate Protection 
 
Where there is a risk to the life of a child or a likelihood of serious immediate harm, 
local authority social workers, the police or NSPCC will use their statutory child 
protection powers to act immediately to secure the safety of the child. 
 
If it is necessary to remove a child from their home, a local authority must, wherever 
possible and unless a child’s safety is otherwise at immediate risk, apply for an 
Emergency Protection Order (EPO). Police powers to remove a child in an emergency 
should be used only in exceptional circumstances where there is insufficient time to 
seek an EPO or for reasons relating to the immediate safety of the child. 
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An EPO, made by the court, gives authority to remove a child and places them under 
the protection of the applicant. 
When considering whether emergency action is necessary, an agency should always 
consider the needs of other children in the same household or in the household of an 
alleged perpetrator. 
The local authority in whose area a child is found in circumstances that require 
emergency action (the first authority) is responsible for taking emergency action. 
If the child is looked after by, or the subject of a child protection plan in another 
authority, the first authority must consult the authority responsible for the child. Only 
when the second local authority explicitly accepts responsibility (to be followed up in 
writing) is the first authority relieved of its responsibility to take emergency action. 
 
Multi-agency working 
Planned emergency action will normally take place following an immediate strategy 
discussion. Social workers, the police or NSPCC should: 
• initiate a strategy discussion to discuss planned emergency action. Where a single 
agency has to act immediately, a strategy discussion should take place as soon as 
possible after action has been taken; 
• see the child (this should be done by a practitioner from the agency taking the 
emergency action) to decide how best to protect them and whether to seek an EPO; 
and 
• wherever possible, obtain legal advice before initiating legal action, in particular 
when an EPO is being sought. 
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Flow chart 2: Immediate protection 

 

 
 
Further flowcharts and guidance can be found under Working together to safeguard children (2018): 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/7
29914/Working_Together_to_Safeguard_Children-2018.pdf 
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Appendix 3 
 
Private fostering is when a child under the age of 16 (under 18 if disabled) is cared for by someone who 
is not their parent or a 'close relative'. This is a private arrangement made between a parent and a 
carer for 28 days or more.  Close relatives are defined as step-parents, grandparents, brothers, sisters, 
uncles or aunts (whether of full blood, half blood or marriage/affinity).  To help us keep children safe 
and support families who are looking after privately fostered children, all parents and private foster 
carers must notify the local council of a private fostering arrangement. 
  

 

Appendix 4 
 

SAFEGUARDING AND CHILD PROTECTION CONTACTS  
 
Westminster Local Authority Front Door Contacts 
 
During office hours 

 Tel: 020 7641 4000 
 Fax: 0207 641 7526 
 Email: AccesstoChildrensServices@westminster.gov.uk 

 
In person: 

 4 Frampton Street, London NW8 4LF 
OR 

 The Stowe Centre, 258 Harrow Road, NW2 5ES 
OR 

 The Bessborough Centre, Pimlico Road, SW1 1JD 
 
 
If you have a concern about a child which is urgent outside office hours call Westminster Council on 020 
7641 6000 
 
If you have an immediate concern for the immediate well-being of a child or young person, contact the 
Police on 999 
 
 

SAFEGUARDING AND CHILD PROTECTION CONTACTS 
 
Tri Borough Safeguarding and Child Protection Training, Consultation and Advice: 
 

 Hilary Shaw – Tri Borough Safeguarding and Child Protection Schools and Education Officer 
 

 Direct line: 07817 365 519  
 Hilary.Shaw@rbkc.gov.uk  
 

 Marissa Asli Bangura– Tri Borough Safeguarding and Education – Liaison and Training Co-
ordinator  
 
 Direct line: 07739 315 432 

http://www.mousetrap.org.uk/
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 Marissa.Aslibangura@rbkc.gov.uk 
 
 
Tri Borough Safeguarding Review and Quality Assurance: 
 

 Angela Flahive – Tri Borough Joint Head of Safeguarding Review and Quality  
Assurance (Mon-Thurs only) 
 
 Direct line: 020 7361 3467/07971 320 888 

 Angela.Flahive@rbkc.gov.uk 
 

 Debbie Raymond – Tri Borough Joint Head of Safeguarding Review and Quality Assurance 
(Weds-Fri only) CURRENTLY SECONDED TO CHILDREN’S SERVICES COMMISSIONING 
 

 Direct line: 07739 315 970 

 Debbie.Raymond@rbkc.gov.uk 
 

  
Tri Borough Safeguarding: 
 

 Anna Carpenter – Safeguarding Review and Quality Assurance Manager 
 
 Direct line: 020 8753 5124 

 Anna.Carpenter@lbhf.gov.uk 
 

 Sarah Mangold – Tri Borough Safeguarding Lead  
 
 Direct line: 020 7598 4440/07866 973 266 

 Sarah.Mangold@rbkc.gov.uk  

 
 

Tri Borough Child Sexual Exploitation (CSE) – Advice/guidance:  
 

 Sarah Stalker – Family Support and Child Protection Adviser (Mon-Weds only) 
 
  Direct Line: 020 7598 4640/07971 322 482 

  Sarah.Stalker@rbkc.gov.uk  
 

 Prion Gwyn – Multi-Agency Safeguarding Hub (MASH) Detective Inspector, Family Services    
 
 Direct line: 020 3276 2842  

 pgwyn@westminster.gov.uk 
 

 
Tri Borough Private Fostering – Referrals and advice/guidance:   

 
 Rochell-Ann Naidoo (previously Du Plessis) – Tri Borough Senior Practitioner, Private Fostering 

Advisor (MATERNITY LEAVE) 
 
 Direct line: 020 7641 7564   

http://www.mousetrap.org.uk/
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 rnaidoo@westminster.gov.uk   
 
 David Stoffel (Rochell-Ann’s manager) – Social Worker, MASH Team 

 
 Direct line: 020 7641 3991  

 dstoffel@westminster.gov.uk 
  

 
Tri Borough FGM – Advice/guidance: 
 

 Gourita Gibbs – Child Protection Advisor 
 
 Direct line: 020 7641 1610   

 ggibbs@westminster.gov.uk   
  
 
Bi Borough (Hammersmith & Fulham and Royal Borough Kensington & Chelsea   
PREVENT – Advice, guidance, training queries and referrals to Channel Panel    

 Jake Butterworth – Bi Borough Prevent Schools & Colleges Officer – Counter Extremism  
  

 Direct line: 020 8753 5843 

 jake.butterworth@lbhf.gov.uk 

 Secure email: jake.butterworth@lbhf.gcsx.gov.uk  
 

 Mark Chalmers – Prevent Programme Manager, Westminster enquiries only  
 

  Direct Line: 020 7641 6032  

  mark.chalmers@westminster.gov.uk)   
 
Tri Borough Multi-Agency Safeguarding Hub (MASH):   

 Miranda Gittos – Head of Assessment and MASH  
 

 Direct Line: 020 7641 7793/07903 147 545 

  mgittos@westminster.gov.uk 

 
 Chantal Marrow – MASH Service Manager 

 
  Direct Line: 020 7641 5428  

  cmarrow@westminster.gov.uk 
 

 Esohe Erhahon – Schools Lead, Tri Borough MASH 
 

 Direct Line: 020 7641 5026 

 eerhahon@westminster.gov.uk)   
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Child Protection Referrals, Consultation & Advice about a child/young person resident in 
Hammersmith & Fulham: 
 

 Hammersmith and Fulham Duty Line 
 

 Duty Line – 020 8753 6600 
Out of hours – 020 8748 8588 

 
  
Child Protection Referrals, Consultation & Advice about a child/young person resident in The Royal 
Borough of Kensington and Chelsea (RBKC): 
 

 Kensington and Chelsea Duty Line 
 

 Duty Line – 020 7361 3013 
Out of hours – 020 7361 3013 

 
 Rupinder Virdee – Family Support and Child Protection Adviser  

  
 Direct Line: 07989 155 271 

 Rupinder.Virdee@lbhf.gov.uk  
 

 
 Sarah Stalker – Family Support and Child Protection Adviser (Mon-Weds only) 

 
  Direct Line: 020 7598 4640/07971 322 482 

  Sarah.Stalker@rbkc.gov.uk)  
 

 Angela Clayton – Family Support and Child Protection Adviser (Weds-Fri only) 
 
  Direct Line: 07807 159 907 

  Angela.Clayton@rbkc.gov.uk 
 
 
Consultation & Advice about a child/young person resident in the City of Westminster 
 

 Westminster Duty Line  
 
 Duty Line: 020 7641 4000  

Out of hours: 020 7641 6000 
 

 John Griffin – Child Protection Adviser  
 
 Direct Line: 020 7641 1615  

 jgriffin@westminster.gov.uk) 
  

 Gabby Bernard – Child Protection Adviser (MATERNITY LEAVE) 
 
 Direct Line: 020 7641 3195/07903 154 517  

 gbernard@westminster.gov.uk)  

http://www.mousetrap.org.uk/
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 Charlotte Holt – Child Protection Adviser 

 
 Direct Line: 020 7641 5364  

 cholt@westminster.gov.uk)  
 

 Leonie Bingham – Child Protection Adviser  
 

 Direct Line: 020 7641 4199  

 lbingam@westminster.gov.uk  
 

Contact details for the Tri-Borough Local Authority Designated Officer (LADO) for referral and 
management of allegations against staff  
 
Kembra Healy – Tri Borough Safe Organisations Manager and Local Authority Designated Officer (LADO) 

  
 Direct line: 020 8753 5125  

 Kembra.Healy@lbhf.gov.uk 

 
Make LADO referrals to the following phone numbers/emails depending on the borough where the 
incident took place or where the employing agency is.   
 
Unsure? Send it in and we will ensure it gets to the right person. Referrals are dealt with by Child 
Protection Advisors who hold delegated LADO powers across all three boroughs. 
 
London Borough of Hammersmith and Fulham: 0208 753 5125/ LADO@lbhf.gov.uk 
 
Westminster: 020 7641 7668/ LADO@westminster.gov.uk 
 
Kensington: 020 7361 3013/ KCLADO.Enquiries@rbkc.gov.uk  

 

Local Safeguarding Children’s Board (LSCB) for Hammersmith & Fulham, Kensington & Chelsea and 
City of Westminster  
 

 Emma Biskupski - Tri Borough LSCB Business Development Manager (Interim) 
 

 Direct Line: 020 8753 3759  

 emma.biskupski@lbhf.gov.uk 

 
 

Contact details for Youth Offending Services in Hammersmith & Fulham, Kensington & Chelsea and 
City of Westminster    
 

 Kirsten Carr – Interim Head of Youth Offending Service 
   

 Kirsten.carr@rbkc.gov.uk   
 

http://www.mousetrap.org.uk/
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 Elaine Weldon – Service Manager 
 
  Direct Line: 020 7598 4712/07976 060 126 

  Elaine.Weldon@rbkc.gov.uk  
 

 Alison Sabaroche – Hammersmith and Fulham Service Manager 
 
  Direct Line: 020 8753 4602    
  Alison.Sabaroche@lbhf.gov.uk 

 
 Kiran Hayer – Westminster Service Manager 

 
  020 7641 5390   

  khayer@westminster.gov.uk  
 
UPDATED SPRING TERM 2017 
 
Other contacts: 
 
NSPCC      0808 800 5000 (staff) 
Childline     0800 1111 (pupils) 
Police      999 from a land line or 112 from a mobile  
 
 

Appendix 5 
 
Safeguarding and safe practice  
 
Good practice in planning a project for work involving children, young people and vulnerable adults 
means: 

 Undertaking at the outset of project planning, a risk assessment and monitoring risk throughout the 
project  

 Identifying at the outset, the people with designated safeguarding and protection responsibility  

 Engaging in effective safer recruitment, including appropriate vetting of staff and volunteers 

 Knowing how to get in touch with local authority social services, in case you have to report a 
concern to them or wish to consult regarding any possible safeguarding concerns 

 Putting systems in place to create and sustain  good and effective relationships with parents and 
other stakeholders 

 Being aware of the content of our work and the impact it may have on children, young people and 
vulnerable adults 

 
 
 
Good practice in a physical environment where there is contact with children, young people and 
vulnerable adults means:  

 Always ensuring that someone from the school/educational establishment, youth organisation or 
care setting is present and therefore meeting their responsibility for ensuring the safety of young 
people  

 Monitoring risks throughout the project 

http://www.mousetrap.org.uk/
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Good practice in physical contact means: 

 Maintaining a safe and appropriate distance from participants 

 Only touching participants when it is absolutely necessary in relation to the particular arts activity 

 Seeking agreement of participants prior to any physical contact 

 Making sure disabled participants are informed of and comfortable with any necessary physical 
contact 

 
Good practice in interpersonal dealings means: 

 Treating all children/young people/vulnerable adults equally and with respect and dignity 

 Always putting the welfare of each participant first, before achieving goals 

 Building balanced relationships based on mutual trust which empowers children/young 
people/vulnerable adults to share in the decision-making process 

 Giving enthusiastic and constructive feedback rather than negative criticism 

 Making the arts fun, enjoyable and promoting equality  

 Being an excellent role model for dealings with other people 

 Recognising that children or young people with disabilities may be even more vulnerable to abuse 
than other children or young people 

 Not allowing personal relationships to develop between artists/facilitators and young people or 
vulnerable adults 

 
Good practice in managing sensitive information means: 

 Having a policy and set of procedures for taking, using and storing photographs or images of 
children, young people or vulnerable adults 

 Careful monitoring and use of web-based materials and activities 

 Agreed procedures for reporting any suspicions or allegations of abuse 

 Ensuring confidentiality in order to protect the rights of employees, freelancers and volunteers, 
including safe handling, storage and disposal of any information provided on artists or arts 
facilitators (or others involved in arts projects) as part of the recruitment process. (Data Protection 
Act 1998) 

 
Good practice in professional development means: 

 Keeping up-to-date with health and safety in artistic practice 

 Being informed about legislation and policies for protection of children, young people and 
vulnerable adults  

 Undertaking relevant development and training 
 
Keeping arts safe, Arts Council England/NSPCC October 2005 
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Appendix 6 
 
National Guidance  

 
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2  
 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2  
 
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-
abused--2 
 
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-
advice  
 
http://www.londoncp.co.uk/  
 
https://www.artscouncil.org.uk/sites/default/files/download-
file/Protecting_children_young_people_and_vulnerable_adults.pdf 
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